
POST–MISSION SHEET
THE GAMBIA

REMINDER OF THE MISSION

Title Workshop with the Gambian NPPO to analyse their application for support and 
follow-up of the Evaluation of the fruit and vegetables producing/exporting SMEs 
on GAP and sustainable practices.

Country The Gambia
Programmes Fit for Market – Fit for Market SPS
Expert Maud Delacollette, COLEACP Regional Programme Manager (MDEL)
Calendar From 01.07.2019 to 06.07.2019

OVERVIEW OF COLEACP / PROGRAMMES ACTIVITIES IN THE GAMBIA

In May 2016, the European Commission (EC) and COLEACP signed a five-year grant contract “Fit for 
Market - Strengthening competitiveness and sustainability of the ACP horticultural sector (FFM)”, with 
a total budget of EUR 25 million, funded up to EUR 20 million by the 11th European Development 
Fund (EDF) and EUR 5 million by the AFD (French Development Agency). 

In December 2018, the European Commission (EC) and COLEACP signed a 4-year grant contract “Fit 
for Market - Strengthening sanitary and phytosanitary systems of the ACP horticultural sector (FFM 
SPS)”, with a total budget of EUR 15 million funded by the 11th EDF. FFM and FFM SPS form part of the 
Intra-ACP indicative programme (2014-2020) of cooperation between the EU and the ACP Group of 
States.

The overall objective of both programmes is to reduce poverty, improve food security and food 
safety, and ensure sustainable and inclusive growth by strengthening the agri-food export sector in 
ACP countries. The specific objective is to enable smallholders, farmer groups and organisations, and 
MSMEs to access international and domestic horticultural markets by complying with SPS issues and 
market requirements, in a sustainable framework.

In The Gambia, COLEACP supports 4 producing/exporting companies for the implementation of a 
food safety management system, the development of an internal training system and the set-up of 
organic agricultural practices. 
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CONTEXT OF THE MISSION

Besides the direct COLEACP support to private producing/exporting companies in The Gambia, 
COLEACP is currently working on two important dossiers with the Gambian stakeholders:

1. The NPPO application for support

The new EU plant health regulation focuses mainly on the prevention of entry or spread of plant pests 
within the EU. It brings more proactive approach in increased surveillance, eradication, financing and 
import, which will have important implications for EU-ACP trade and eventually affect ACP exports. 
The Gambia has had several interceptions is the past years due to lack of phytosanitary certificates on 
products or presences of certain regulatory pests, This has caused severe sanctions and economic loss 
to the country. Moreover some producers, processors and exporters have the difficulty in meeting the 
SPS measures led by the EU thus hampering the bilateral trade relations. With the upsurge of these 
challenges faced by the country, it is primordial to upgrade the sanitary and phytosanitary standards 
of the Gambian commodities especially those destined for export. 

In this context, The Gambian NPPO sent an application for support in May 2019 to the FFM-
SPS programme. The support requested aims at improving and strengthening the sanitary and 
phytosanitary (SPS) standards of fruits and vegetables exported to the EU. Based on this request, 
COLEACP organised a 1.5 days’ workshop with the NPPO and key private stakeholders in order to 
build an action plan and identify priority actions for 2019 and 2020.

2. The Evaluation of the fruit and vegetables producing/exporting SMEs on GAP in 
collaboration with the FAO

The Food and Agriculture Organization (FAO) representation in The Gambia is collaborating with 
COLEACP towards improving trade and productive capacities of Gambian fresh fruit and vegetables 
fruit producers. Both entities are conducting an “Evaluation of Gambian fresh fruit and vegetables 
producers and producing/exporting SMEs on Good Agricultural Practices and sustainable production 
in The Gambia towards meeting local, regional and requirements” with the objective of improving the 
quantity and quality of fruit and vegetables produced by 

In particular, the intervention strives to deliver concrete results in terms of (1) access to local high-end 
markets such as tourism industry and supermarkets (2) link producers with the exporting companies 
in the Gambia or in the region, and (3) develop additional exporting capabilities in the private sector. 

The first part of this evaluation was conducted in February 2019 by a team of consultants. This mission 
was now the opportunity to organise a workshop with COLEACP, FAO and the team of consultants 
in order to share the main findings and work on a capacity building plan for the Gambian operators.

OBJECTIVES OF THE MISSION

 ~ Work on a capacity building action plan for the horticulture sector with FAO based on the 
results from the horticulture study and share the findings with key actors from the horticulture 
sector;

 ~ follow-up the activities with the Gambian beneficiaries;

 ~ build an action plan with the Gambian NPPO to improve the national SPS system;

 ~ to properly update the EU Delegation about COLEACP activities;

 ~ to properly update the AFD representative about COLEACP activities.



FFM-SPS-GAM-AT-2223
 FFM-GAM-AT-2222

P.3COLEACP

RESULTS OF THE MISSION

Work on a capacity building action plan for the horticulture sector with FAO based on the results 
from the horticulture study and share the findings with key actors from the horticulture sector

Was the objective achieved ? 

Key stakeholders from the horticulture industry were informed of the results of the study during a 
workshop organised with the FAO. During the study, key value chains were identified: mangoes, moringa, 
onions and tomatoes for import substitution and production for tourism. 

The production is mainly done via medium farms, community gardens (454 gardens) and small farmers 
(42 000 farmers). Community gardens are a key structure of the horticulture sector in The Gambia and 
have been supported by lots of development agencies, including for water, energy and fences.

The results of the study and the following exchanges with the participants are highlighting the fact 
that community gardens are not profitable but have a social and nutritional role. It is important to make 
these gardens more commercial and run them as businesses by linking them to the markets and better 
understand the market needs in terms of products, quantity and quality. 

Other needs identified are (between others): (i) the importance of communication between donors to 
avoid duplication of support to community gardens, (ii) supporting the development of entrepreneurs 
to aggregate the produce, (iii) build the capacities of entrepreneurs and farmers on management and 
basic business skills in order to help them make the right decisions, (iii) work with the national extension 
services (iv) facilitate contacts with buyers/entrepreneurs and farmers/community gardens (v) structure 
the farmers as cooperatives.

The consultant will now finalise his report by integrating stakeholders’ comments. FAO and COLEACP 
will then use these recommendations to orientate their respective support to the horticultural sector 
through their programme “Agriculture for Economic growth” (FAO) and “Fit For Market” programme 
(COLEACP).

Follow-up the activities with the Gambian beneficiaries

Was the objective achieved ? 

COLEACP is supporting 4 producing/exporting companies in The Gambia. Three of them could be met 
during the mission in order to evaluate the activities conducted these last weeks and organise the next 
activities.

In addition to the specific actions, these companies will be invited to join collective training sessions in 
neighbouring countries (Sierra Leone and Ghana). Indeed, organising collective training in The Gambia 
is not relevant at the moment due to the low number of beneficiary companies.

These meetings are an opportunity to share information with the companies regarding their new 
projects, their challenges and their new needs. The three companies were invited to join both workshops 
organised during the mission (horticulture value chain analysis and NPPO workshop).
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Build an action plan with the Gambian NPPO to improve the national SPS system

Was the objective achieved ? 

Following the application for support received from the Gambian NPPO, a workshop was organised on 
the 4th and 5th of July with the Gambian NPPO in order to identify the needs and draft an action plan 
accordingly.

In The Gambia, interceptions due to sanitary problems are very low and interceptions due to phytosanitary 
problems mainly concern two horticultural products: mangoes (fruit fly) and capsicum (False codling 
moth). It was therefore decided to focus on these 2 products and on phytosanitary aspects.

In addition, these 2 products fall under the Commission Implementing Directive (EU) 2019/523 of 21 
March 2019 amending Annexes I to V to Council Directive 2000/29/EC on protective measures against 
the introduction into the Community of organisms harmful to plants or plant products and against their 
spread within the Community (starting 1st of September 2019). As a consequence, The Gambian NPPO 
has to send a technical dossier to the EU detailing all measures taken to avoid any contamination of 
shipments with harmful organisms.

The action plan was built with 34 participants representing key stakeholders from the private and public 
sector and covers 4 dimensions: governance, operational processes, competencies and communication.

To properly update the EU Delegation about COLEACP activities

Was the objective achieved ? 

Mr Darrell Sexstone, from the EU Delegation in The Gambia, joined the workshop on the first day and 
could better understand the challenges and how COLEACP FFM-SPS programme could respond to 
these challenges.

It was highlighted that FAO is already working on SPS issues with the NPPO, it will be crucial to collaborate 
with them in order to avoid duplication and consolidate on previous activities.

The final action plan will be sent to Mr Sexstone.

To properly update the AFD representative about COLEACP activities

Was the objective achieved ? 

AFD has no office in The Gambia. However, the office in Senegal is also in charge of following AFD 
activities in The Gambia. A meeting was organised in their office in Dakar in March 2019 to update them 
on COLEACP activities in both countries. A second meeting took place end of July.

An update of the activities conducted with the Gambian NPPO will be transmitted to the AFD office in 
Dakar.
 



FFM-SPS-GAM-AT-2223
 FFM-GAM-AT-2222

P.5COLEACP

FOLLOW-UP

• Finalise the action plan and budget of the NPPO MoU and implement first activities

• Organise the Pest Free Area mission for citrus greening disease on curry leaves

• Debrief with the FAO on the horticulture value chain workshop and define the next steps

• Exchange with FAO on the NPPO action plan and potential collaborations

• Follow-up activities with the beneficiary companies

FINAL CALENDAR OF THE MISSION

DATE STAFF ACTIVITIES PERSON(S) TO MEET
01/07/2019 MDEL Travel Brussels – Banjul

02/07/2019 MDEL Workshop with FAO and Aided trade
Results of the horticulture study 
FAO offices

Gary Tomlins, consultant
Mariama Fatajo, FAO

PM – meeting with TROPINGO
tropingo office

Momarr Taal
director

03/07/2019 MDEL Value chain workshop Horticulture sector 
stakeholders

Meeting with TEFA Mariama Fatajo
Consultant

Preparation of the NPPO workshop Babacar Samb
Papa Madiallaké Diedhiou

04/07/2019 MDEL Workshop with the Gambian NPPO
National SPS action plan

NPPO
Private sector
EU delegation

05/07/2019 MDEL AM - Workshop with the Gambian 
NPPO
National SPS action plan

NPPO
Private sector

PM – meeting with 3As Amadou Gaye, consultant

Departure to Brussels

06/07/2019 MDEL Arrival in Brussels
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